
How to get your employees excited about new technologies  

 

For those of us who get a little thrill from recording Emmerdale using an app from our 

smartphone, before remotely setting the timer on the central heater. And those of us who get 

a bit too giddy playing with our 3-D TVs, virtual reality headsets, drones, blue-tooth enabled 

surround sound, wireless noise reduction headphones, and DAB radios - the title to this blog 

may seem a little baffling.  

What? People don’t get excited about new technologies?  

It’s true. Despite next generation tools and tech going to market specifically for their abilities 

to boost productivity, boost sales, cut down on laborious, time-consuming manual jobs, and 

generally enhance an employee’s capacity to do their job well, they still face resistance. And 

resistors come in different forms. There’s the outright technophobes, those willing to adapt 

but who still think typewriters are cutting edge, the ‘but we’ve always done it this way’ crowd, 

and those who are a mixture of all the above. If you’ve just implemented new technologies, 

or are planning to, and resistors are already raising their disapproving heads, at least take 

solace in the knowledge that you are not alone. According to a study by MIT Sloan 

Management Review and Capgemini Consulting, the overwhelming majority of managers 

believe that ‘achieving digital transformation is critical’ to their organisations. However, 63% 

said the pace of technological change in their workplaces is too slow, primarily due to a ‘lack 

of urgency’ and poor communication about the strategic benefits of new tools. 

But fear not, there are things you can do. 

 

Take your time choosing your technologies 

There’s a lot of options out there, and the temptation may be to focus on the standard 

benchmarks of price and reputation of brand. Whilst important, you must also think about 

your employees current knowledge base and interests. If there’s a chance you may face 

resistance, then user-friendliness should be held in the same regard as functionality. If new 

tools require intensive and lengthy training programs, and come with shoebox-size user 

manuals, then you’re already starting off on dodgy ground. 

Many providers of next generation technologies will offer demos where potential buyers can 

‘try before they buy’. Take advantage of these, let your employees play with them and factor 

their feedback into your final decision. Your workforce has little room to grumble if they’ve 

effectively chosen the technology to be assimilated.  

 

Rally the troops 

The battle to win over resistors is made much easier depending on how new technologies 

are introduced to them. Simply telling them there’s going to be changes, and what those 

changes will entail, is a sure-fire way of stimulating disapproving conversations by the water 

cooler. Instead, go for the Churchill approach. Rouse them with a compelling vision as to 

how the technology will work, and specifically how it will work to make their lives easier. 

Whether it’s primarily a time-saving device to reduce weekend work, enables greater 

productivity which in turn leads to greater opportunity to make money, or track customer data 

more easily, it doesn’t matter. What matters is that you make the adoption of new 

http://sloanreview.mit.edu/projects/embracing-digital-technology/


technologies personal to them, that you illustrate how it will make their lives better. 

 

Differentiate training 

You’re about to make a sizeable investment, and for it to be worthwhile your staff need to be 

adequately trained. When it comes to training it’s always a good idea to see what’s going on 

in schools. After all, who better to emulate than education professionals themselves. It is 

exceedingly rare to find a classroom anywhere these days where all pupils are taught the 

same material in the same way. Education professionals are sensitive to the needs of 

different learners and organise their lessons in such a way that every learner has the best 

chance of success. Your business should be no different.  

Your more tech-savvy employees may be confident using the tools with a few online 

sessions, but others might need more of a supportive and personal approach. Yes, this will 

involve a little more time and extra planning, but this approach has two significant benefits. 

Firstly, you are ensuring that adoption of the technology will be quicker and more thorough, 

and secondly, your workforce will appreciate the effort that’s gone in to training them, and so 

will be much more receptive and enthusiastic about the challenge. A veritable ‘win, win’. 

 

Get influential employees on side 

Every organisation has those individuals that carry a bit more sway about the place, and you 

will no doubt know who yours are. These influencers are a great tool for getting a full 

workforce ‘buy-in’ for what you’re trying to achieve. Introduce plans to these individuals first 

and let them know how important their role is in accomplishing full assimilation of a new 

technology. Pick those influencers with strong communication skills and who command a 

certain respect from peers. Getting these individuals on-side early on in the transition is 

crucial to wider uptake. 

 

Establish the supremacy of new technologies immediately 

Obviously, you will need to account for a grace period as the workforce familiarise 

themselves with new tools, but have a clear end-date in mind. Once that date has arrived, 

begin immediately institutionalising the new technology, and make it clear that old ways of 

working are redundant. Ask for data, sales figures, customer information etc. to be submitted 

and processed using the new technology, all the time pushing the benefits to them 

personally of doing so. It needs to be done subtly, but it must be communicated that 

persisting with old methods is a costly alternative.  

 

Celebrate early successes publicly  

If you’ve been keen to achieve a successful transition towards your new technologies, then 

you will already have spent time extolling their virtues, prior to implementation. Once the 

transition phase is over, it’s important that employees see that the technologies are having 

the desired effect. Use your internal communications framework to celebrate individual, 

departmental, and company-wide successes and accomplishments since making the 

change. Not only does this encourage further adoption but it’s a nice opportunity to celebrate 

the efforts of your workforce, and of the organisation generally. 

 



Consider penalties 

Positive affirmations are always more effective than reprimanding, that’s a fact long since 

proven. As well as praising staff who have adopted new technologies competently, you can 

find ways of incentivising uptake be it through rewards, or experimenting with gamification by 

introducing points and status levels for use of tools. The latter can be married with 

corresponding awards and perks to add to the interest. 

However, there may come a point - always as a last resort - where a refusal to engage with 

new technologies must trigger a sterner response. If, for example, sales figures aren’t being 

entered into a new system, the time may come when individuals must be told that unless 

they are, then their figures will not be considered as part of their quota, the financial 

implications being obvious. It should be stressed though, that this must be a last resort. 

Penalties rarely do much for morale and they reinforce the notion that the technology is more 

trouble than it’s worth. If every step in this how-to guide is followed, you should never get to 

this stage. 

 

 

 

 


